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Conversations About 
Victim Disparities 

A Call for Equity  
Will you answer the call?

SHEILA DISMUKE -WILLIAMS, MSW
EQUITY SPECIALIST, HHSC-CEDD

Today’s Objectives 

� Develop a common language 

� To discuss the importance examining data by race and ethnicity 

� Discuss the significance of understanding the culture and 

cultural traditions of victims 

� Value partnering and working together in diverse settings

� Examine your role in ensuring equity for the vulnerable citizens 

of Texas 
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The Center for Elimination of 

Disproportionality and Disparities (CEDD) was 

created by Senate Bill 501 in 2011

Mission

To partner with Health and Human Service Commission agencies and external 
stakeholders to identify and eliminate disproportionality and disparities

CEDD Departments 

Texas Office of Minority Health 

The Office of Border Affairs 

Equity and Inclusion 
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SB501 Partners
• HHSC, CEDD, DADS, DARS, DSHS, DFPS
• Texas Juvenile Justice Department (TJJD)
• Texas Education Association (TEA)
• Office of Court Administration (OCA)
• Office of Attorney General (OAG)
• Supreme Court Permanent Judicial Commission for 

Children, Youth and Families
• Community Based Representative
• Faith-Based Representative
• Foster Care Youth Alumni
• Two Medical Community Representatives
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Source:  1. Myers, 2010 (See Don Baumann for complete citation). 2. Ibid. 3.

ojjdp.gov/dmc; NEA, “Disproportionality: Inappropriate identification of Culturally and Linguistically Diverse Children,” 

Term Definition

Disproportionality
The over- or under- representation of a particular group or race in a public system (e.g. the child 
welfare or criminal justice systems) compared to their representation in the general population. 

Disparity
The condition or fact of being unequal among specific population groups as compared to other 
groups, due to inequitable treatment or services. 

Health Disparity
Preventable differences in the burden of disease, or availability of opportunities to achieve 
optimal health that are experienced based on gender, race or ethnicity, education or income, 
disability, or living in various geographic localities.

Disproportionate 
Minority Contact

The disproportionate number of minority youth that come into contact with the juvenile justice 
system.

Achievement Gap
The observed disparity on a number of educational measures between the performance of 
groups of students 

Equality The concept that everyone should be treated in exactly the same way.

Equity The concept that everyone should have a fair opportunity to attain their potential.

Equity Lens
The “lens” through which conditions and circumstances are viewed, to understand who 
receives the benefits and who bears the burdens of any given program, policy, or practice. 

Establishing a Common Language

Equity Versus Equality
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Activity

Dot Exercise

● ●

●

●

● ●

● ● ●
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Advancing Data-Driven 
Strategies

Developing Leaders

Collaborating Across
Systems

Promoting Work Defined 
by Race Equity Principles

Engaging Communities

Evaluation
and        

Transformation

The Texas Model: A Framework for Equity

Strategies to eliminate disparities are 
informed by reliable data collected and 
reported by race and ethnicity

Everyone has the
opportunity to develop 
leadership skills to 
strive for equity in their practice

The community is included in dialogues, 
discussions, planning, and decision-
making in efforts that will impact them

Networks and coalitions 
of gatekeepers and advocates  
seek sustainable solutions
across institutional lines

Concepts of fairness and justice guide all 
programs, policies, and practices, which are 
designed to eliminate institutional barriers to 
equity

Data Driven Strategies 
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Grant Funding and Crime Victims Compensation by County

Conversations………………………………..

� On one side of your card briefly describe why conversations focusing on race 
and culture are important. 

� On the other side… what is a common racial or cultural misunderstanding that 
people have about your culture?

Why do you think such conversations are important as crime victim providers? 
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What Can I Do To Ensure Victims Receive 
Equitable Services?

Check Yourself!

Be aware of your biases and perceptions

Examine All Data By Race and Ethnicity 

It lets you know who you are serving and helps to identify possible trends 

and patterns 

Helps to identify overrepresentation or underrepresentation in your system

Community Engagement

Involve community (including the faith based community) and individuals that 
have experienced your services when developing new programs or policies

Why?  It will impact them. 

What Can I Do To Ensure Victims Receive 
Equitable Services?

Systemic Examination 

Have a continuous examination of your systems policies and practices 

Know the history of your system 

(history finds a way of repeating it self; whether right or wrong)

Participate in trainings focused on culture, race and racial inequities 

Unpack the why

Examine the language of your system 

(The language you use in working with victims should not blame the victim)

Ensure grants are given in an equitable manor

Ensure grantees are providing services using a racial equity lens 

Thank You!

Sheila Dismuke-Williams, MSW

Texas Health & Human Services

Center for Elimination of Disproportionality and Disparities

Lead Equity Specialist, Region 8

11307 Roszell

San Antonio, Texas 78217 MC: 279-4

( (210) 619-8039; CELL# (210) 542-6455
Ê (210) 619-8088

Sheila.Dismuke-Williams@hhsc.state.tx.us


