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/ Logic Model Element Definitions \

Goal Statement (Optional): Attainable and ambitious change that you believe your state or community can actually accomplish
Inputs: The human, financial, organizational, community or state resources available to implement a particular strategies/activities (W M Kellogg Foundation, 200()

Needed Capacity: Efforts that support initial capacity building work, which has to occur first before addressing specific strategies and activities What happens first will depend on where
you are in the process and your specific needs and resources

Strategy: An approach intended to reduce violent behavior, such as social skills training, mentoring, social marketing or policy changes These approaches often include multiple activities
that together are intended to achieve goals or results at a specific level of the social ecology

Activity The processes, techniques, tools, events, technology. and actions required to implement a strategy

Step 3-5 Iterative Process: Iteratively enhancing previous steps and preparing for future steps through your GTO IPV/SV process Modifications may occur based on new information
gained and needed capacities

Outputs: The tangible, countable “products” that are produced by the strategies/activities Outputs are different from outcomes

Impact Outcomes: Long-term changes that may or may not be attributed to the particular strategy due to other influences that occur between the time the strategy ends and the time the long-
term change is thought to occur GTO IPV/SV does not encourage measurement of impact for strategy improvement due to the often long time delay in understanding impact and strategy
implementation GTO IPV/SV does encourage the on-going surveillance of IPV/SV within a state in order to monitor the status of IPV/SV Such on-going surveillance will rarely be able tc
reflect the effect of a particular prevention strategy

Intermediate Outcomes: Intermediate changes that can be reasonably attributed to the particular strategy The specific type of change and the best time to measure this change are associated
with the particular strategy and its associated level of the social ecology For example, intermediate changes for the individual level strategy described above might be a 6 month follow-up
survey assessing changes in knowledge, attitudes, and behavioral changes that could be assessed with the pre-test and post-test Additionally, the GTO Planning Team implementing the
community-level strategy described above might assess intermediate changes as norm attitude, and behavioral changes at about ¢ months and compare with the baseline and 2 month survey

Short Term Outcomes: Immediate changes that can be reasonably attributed to the particular strategy The specific type of change and the best time for measuring this change are associated
with the particular strategy and its associated level of the social ecology The immediate outcomes for an individual level strategy and when to measure them may be very different from the
immediate outcomes and when to measure them for a community strategy For example, after implementing an individual level life skills strategy. a GTO Planning Team may conduct a post-
test after the last session to assess immediate changes in knowledge, attitudes, and behavioral intentions (this assumes that they conducted a pre-test). A different GTO Planning Team may
implement a community-level opinion leader strategy and conduct a survey after two months to assess if norms regarding IPV/SV had changed (this assumes that a baseline survey was
conducted).
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Qontextual and Influential Factors: Historical, political, economical, and social factors, inter-group relations, and the overall environment of a state or community




